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Swim #81: Too Slow, Lo Mojo, Jo Jo!  
by Bill Welzien 

 
 
My 18-year-old daughter, Jane, and I made our way out to Smathers Beach on 
Friday, September 16, 2016. It was this month’s new moon. High tide was scheduled 
to arrive in the Key West Harbor at 10:15 am. It read as a 2.3-feet high tide. That 
is a decent high; however, this is not how it translated into my swim. 
 
I had been aiming to take my first stroke three hours before high tide in the 
harbor. This time I thought I would like to start at 7:30 am rather than 7:15. The 
goal was to see if I could catch a better current and produce a better time. 
Remember my motto: “Enjoy every moment you are in the water, but don’t stay in 
the water one moment more than you need to!” My last swims were between 6:35 
and 6:38 and I wanted to be finished before 6:30, if possible. Well my experiment 
was a failure as I questioned my original calculations of start time. 
 
We got out to the beach in plenty good time, but I began to question my planned 
start time. Suffice it to say, rather than start at 7:30 am, I took my first stroke 
at 8:07 am. The first couple miles were fine – very acceptable, – but entering and 
swimming through Key West Harbor was a let down. I had concerns that I had 
started too late and would have a problem in the Fleming Cut. My fears proved 
unfounded. We made it under the Fleming Cut Bridge, but, boy oh boy, was I 
dismayed with my time at that point: an unreal 2:41:50! 
 
The mojo, tidal-wise, was not cooking in my favor. Strangely, I felt great. I felt 
strong. Weather was exceptional. The wind was kind to us. It was about 10 mph out 
of the ESE. As I mentioned, I can tell a lot by looking at my kayaker. Jane did little 
struggling. She looked at peace. She told me after that things were very peaceful 
and she almost liked it! 
 
The water temperature was warm, but that didn’t seem to be a huge factor in my 
final time. From the Fleming Bridge, my times grew gradually slower each mile. 
Strangely, I picked up time from mile 8 to the Cow Key Channel Bridge. I was 
encouraged to see a 33:00 upon reaching the bridge (mile 9). What would the 
channel give me? It was clearly moving me out to the Atlantic. I chose to swim up 
the middle rather than head into the actual boat channel, were it is deeper for 
boat traffic. 
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The water at Dead Man’s Curve was extremely shallow and a painful struggle to get 
through. If the water around this island were all at least two feet deep, it would 
be so easy, but when you find your self in water that causes you to contort your 
stroke to keep swimming, it is unpleasant. The last three miles are the worst. Next 
time I plan to stay on the actual boat Channel and maybe stay further out to see if 
I can stay in deeper water. So much of this course and the finish time depend on 
the tidal conditions. 
 
This swim was my 81st and there is still mystery, there is still challenge, still much 
unknown to me! 
 
Since I have come this far, I am prayerfully aiming to achieve the goal of swimming 
this course 100 times. I now have 19 to go. How long will this take? When can I 
expect to arrive at the golden number of 100? Much depends on health, weather 
and my work schedule. Finding willing kayakers is also part of the challenge. I have 
done two swims in June, one in July, two in August and, thus far, two in September. 
Is it hard to do two swims in a month? Not really, it is actually easier. If I do the 
swim every full and new moon, it means that I don’t have to do much intensive 
training in between. It is possible I will swim a third swim this month, if I go on 
Friday September 30. 
 
If the winter were mild and the men-of-war were scarce and all other things went 
well, the best case at arriving at 100 is October of 2017. 
 
The bottom line is: I have to take each swim one at a time. Each swim is done in 
real time, not virtual time. Each one is an investment of time and energy. Each one 
is a mental, physical and spiritual challenge. Completing each one is a blessing! 
 
I thank God that at 66 years old, I have the health I have. I thank God that I am 
not an overweight couch potato. I thank my God that I have an enthusiasm for 
living and there are no signs for that abating at this time. I know one day I will not 
be able to do what I am doing. I know the window is closing, but by God’s grace, I 
want to get as much through that window before it closes all together. 
 
It is just over a year ago that I arrived home after completing my historic double 
across the width of the Sea of Galilee. Eighteen hours of swimming, 11 hours (the 
full second half) in the midst of a sand storm. 
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I am thankful to Jane for her competent kayaking and her willingness to assist her 
old dad.  
 
After the swim, we made our way home. After my dear wife, Sessie, assisted me to 
clean the zinc oxide off my body, I headed off to Mallory Square’s Sunset 
Celebration. As of August, I have been doing open-air easel evangelism each 
Monday, Wednesday and Friday for 30 years. I don’t let the swims interfere with 
my ministry! 
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Distance	
21,092	yd	
Calories	
3,824	C	
	
Timing	Speed	
7:05:34	
Time	
6:51:10	
Moving	Time	
7:06:05	
Elapsed	Time	
2:01	min/100	yd	
Avg	Pace	
1:57	min/100	yd	
Avg	Moving	Pace	
	
Swimming	Dynamics	
72,693	
Total	Strokes	
27	strokes/min	
Avg	Stroke	Rate	
53	strokes/min	
Max	Stroke	Rate	
6,058/length	
Avg	Strokes 

Splits	 Time	 Cumulative	
Time	

Moving	
Time	

Distance	 Avg	Distance	
per	Stroke	

Avg	Pace	 Avg	Moving	
Pace	

Avg	Swim	
Cadence	

Calories	

1	 33:43	 33:43	 32:26	 1,760	 1.71	 1:55	 1:51	 28	 350	
2	 33:19	 1:07:02	 32:54	 1,760	 0.87	 1:54	 1:52	 27	 379	
3	 32:10	 1:39:13	 31:30	 1,760	 0.60	 1:50	 1:47	 26	 315	
4	 33:47	 2:13:00	 32:52	 1,760	 0.44	 1:55	 1:52	 27	 344	
5	 28:50	 2:41:50	 28:41	 1,760	 0.36	 1:38	 1:38	 28	 329	
6	 37:52	 3:19:42	 36:55	 1,760	 0.30	 2:09	 2:06	 26	 374	
7	 40:36	 4:00:18	 39:29	 1,760	 0.25	 2:19	 2:15	 26	 325	
8	 45:37	 4:45:55	 42:46	 1,760	 0.21	 2:36	 2:26	 26	 387	
9	 33:01	 5:18:56	 31:35	 1,760	 0.19	 1:53	 1:48	 26	 284	
10	 27:13	 5:46:10	 26:16	 1,760	 0.17	 1:33	 1:30	 25	 226	
11	 40:59	 6:27:09	 40:49	 1,760	 0.16	 2:20	 2:19	 26	 259	
12	 38:26	 7:05:34	 34:57	 1,736	 0.14	 2:13	 2:01	 27	 252	


